Project Plan — Affordable Warmth Strategy Draft (v1)

APPENDIX 1

Item

2009

2010

1

PREPARATION

Who
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Jul
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Apr

Complete Project Plan

RG
JM

[ o

Set up working group (bi-monthly?)

1% mtg 15" May

RG
JM
JD

STRATEGY DEVELOPMENT

1% draft (context, drivers etc)

2" Draft

Final Draft for consultation
Analysis consultation responses

EIA
Final Strategy

RG
JM

CONSULTATION

CliIr. Bevan

Niall Bolger

Phil Harris

Nick Powell
Steve Russell
Website
Relevant groups
Green Fair

CL
RG
PS

REPORTING

IHB
CEMG?
CAB?

COMMUNICATION

Leaders Brief
Haringey People
Press

Launch event
Website

Homes for Haringey’s Homezone

]




